
Do you support the operation
State Customs Service
as a single legal entity?

According to the results of an online survey



ABOUT THE SRUVEY 

The poll "Do you support the functioning of the State Customs Service as a single legal entity?" was conducted by
the Public Initiative "For Fair and Transparent Customs" (hereinafter the Initiative) online from March 1 to 15, 2021.
This is the eighth survey in a series of online surveys conducted regularly by the Initiative.
The purpose of the survey was to determine the level of support for the reorganization of the State Customs Service of
Ukraine (hereinafter the State Customs Service) into a single legal entity and to find out how, according to the
respondents, it will affect exports and imports.
The respondents answered questions about their support for the functioning of the State Customs Service as a single legal
entity, their expectations regarding changing the conditions of foreign trade after the creation of a single legal entity, as well
as expectations for improving the controllability of the customs service.
The participants of the survey were representatives of Ukrainian enterprises engaged in export or import, as well as
customs brokers, carriers, freight forwarders, and representatives of business associations, which, among other things,
represent businesses’ interests related to foreign trade.
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The project Support to the Public Initiative "For Fair and Transparent Customs" is implemented by the Institute for Economic
Research and Policy Consulting with the financial support of the European Union, the International Renaissance Foundation and
AtlasNetwork.
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3% Volyn

2% Chenivtsi

2% Khmelnytsk

2% Kherson

2% Rivne

2% Poltava

2% Ivano-Frankivsk

2% Donetsk

1% Zhytomyr

1% Luhansk 

1% Cherkasy

20% Kyiv region

13% City of Kyiv

11% Odesa

7% Zaporizhia

6% Lviv

4% Ternopil

4% Zakarpattia

4% Dnipropetrovsk

3% Kharkiv

3% Sumy

3% Mykolaiv

 98 respondents from 21 regions of Ukraine and the city of Kyiv took part in the online survey

RESPONDENTS
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The age of respondents is from 21 to 75 
years

The average age is 43 years

84% are men
16% are women

16%

84%

RESPONDENTS
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FEA AND ORGANIZATIONAL FORM

Customs broker 40%

An enterprise that exports and imports 31%
Business association, which, among other things, represents the interests 
related to foreign trade 13%

An import-only enterprise 8%

Carrier or forwarder 4%

An export-only enterprise 4%

Limited Liability Company 41%
Individual entrepreneur 22%
Private enterprise 12%
Public organization 9%
Joint stock company 6%
State company 5%
Association 2%
Chamber of Commerce 1%

ORGANIZATIONAL 
FORM

FOREIGN 
TRADE
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Support for the functioning of the State Customs Service of Ukraine
as a single legal entity

32%

59%

7%

2%

yes, I support no, I do not support

I do not care hard to say

Do you support the functioning of the State Customs 
Service of Ukraine as a single legal entity?

Every third respondent 
supports the functioning of the 
State Customs Service of 
Ukraine as a single legal entity.

More than half of respondents 
do not support it.
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Will foreign trade be simplified as a result of functioning?
State Customs Service of Ukraine as a single legal entity?

20%

67%

13%

Yes No Don't know

In your opinion, will the implementation of foreign 
trade be simplified as a result of the functioning of 
the State Customs Service of Ukraine as a single 

legal entity?
2/3 of respondents disagreed with 
the statement that the functioning 
of the State Customs Service as a 
single legal entity will facilitate the 
implementation of foreign trade

At the same time, 20% of 
respondents agreed with this 
statement, while 13% said they did 
not know.
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Will foreign trade be simplified due to the functioning of the State Customs Service
as a single legal entity? Why “not” (1):

2/3 of respondents believe that the work of the State Customs Service as a single legal entity will not
simplify the implementation of foreign trade.
The most common justification for this opinion is :
Deterioration and complication of work is expected due to the reorganization of the State
Customs Service

• "The structure, in which there are 10,000 people, will be clumsy and difficult to manage, even with
the delegation of some powers. A practical example of the police confirms this."

• "This will make it difficult to go through all the procedures related to organizational issues."
• "I do not support, because now there is no order in merging four customs into one. When merging

25, there will be managerial chaos."
• "Given the existing bureaucracy in the state, decision-making with a single legal entity will be at

best "not fast ", which will negatively affect the relationship of foreign trade entities with customs."
• "Personnel manageability will deteriorate significantly, and the resolution of disputes will be

delayed."
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Will foreign trade be simplified due to the functioning of the State Customs Service
as a single legal entity? Why “not” (2):

The form of work of the State Customs Service is not related to trade procedures
• "Without the adoption of conceptually new regulations, any internal reforms will not bring the

expected results. There should be a comprehensive reform, not a change of leaders or the names
of territorial bodies."

• "The code will remain the same."
• "There will be no simplification until the abolition of the bureaucratic mechanism of customs

clearance, where the main reason is the human factor."
• “From the permutation of numbers, the sum does not change.”

Such reforms do not bring the expected results
• "In Ukraine, any "reorganization“ of the work of state structures results in another "division“ of

money in the pockets of a certain group of people."
• "The constant reorganization in recent years has had a negative impact on the functioning of the

service."
• "Another restructuring that will not lead to anything. Everything and everyone will stay in their

current places; it is not worth spending resources on it.»
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Will foreign trade be simplified due to the functioning of the State Customs Service
as a single legal entity? Why “yes" (1):

One in five respondents believes that the reorganization of the State Customs Service as a single legal
entity will simplify the implementation of foreign trade.
The most common arguments in favor of such a position are :
Optimization of procedures, saving time

• "It's easier to solve everything through one person. Because if exports go through one and imports
go through another, it leads to confusion and loss of time. ”

• "Decisions will be made more quickly."
• "It is necessary to reduce the number of customs officers and the influence of the human factor in

the process, to simplify and automate the process as much as possible.»

Better organization of activities, a single decision-making center
• "Fewer “local princes", easier to manage the organization."
• "There should be no separate principalities like Odessa or Chernivtsi customs."
• "It is strange why the government should be divided into 20+ legal entities under public law.

According to this logic, each border checkpoint or police station in a particular village must be a
separate legal entity.”
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Will foreign trade be simplified due to the functioning of the State Customs Service
as a single legal entity? Why “yes"(2):

Unification, standardization of requirements
• "A single approach to determining the customs value, a single approach to ambiguous legislation."
• "Each customs has its own internal rules, filling out declarations, mandatory documents, their

types, arrival / departure at the terminal, etc. I hope we will be able to standardize the process of
registration of cargo."

• "Customs operations must be the same throughout Ukraine."
• "I'm tired of the fact that each customs has its own interpretation of regulations.”

Fight against corruption :
• "Customs should be the only control mechanism. This will simplify "white" customs clearance and

complicate "black and gray" customs clearance and corruption."
• "The possibility of customs clearance on the principles of the back office, which will significantly

reduce corruption pressure and unify the requirements for documents."
• "This will (…) decrease manipulations with customs value in order to avoid or reduce customs

duties."
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Will foreign trade be simplified due to the functioning of the State Customs Service
as a single legal entity? Why "I don't know":

Approximately every seventh respondent does not know whether foreign trade will be simplified due to
the work of the State Customs Service as a single legal entity.
Among the explanations for this answer are the following ones:
The reorganization of customs does not apply to foreign trade

• "It does not depend on how many legal entities are out there: one or ten. The reasons are completely
different.»

There is no difference for business
• "Businesses should not care to whom it is subordinated and how the service (the back office) is

arranged inside. Businesses interact with customs inspectors (the front office). "
• "If all is well, the subject does not know whether it is a single legal entity or several.”

There are pros and cons of a single legal entity
• "On the one hand, it is easier to reach and the decision made by one customs office will be the basis

for registration in all areas. On the other hand, if the case goes to court, then from all over the
country, I understand, all cases will go to Kyiv, then there will be more deadlines, and higher cost for
businesses.”
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Will the functioning of the State Customs Service of Ukraine as a single
legal entity help improve the manageability of the customs service?

29%

61%

10%

Yes No Don't know

In your opinion, will the functioning of the State Customs 
Service of Ukraine as a single legal entity contribute to the 
improvement of the management of the customs service?

Most respondents do not believe 
that the functioning of the State 
Customs Service of Ukraine as a 
single legal entity will help 
improve the manageability of its 
staff
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CONCLUSIONS

 The results of the survey show diametrically opposite views of the respondents on whether the State
Customs Service should function as a single legal entity. More than half of the respondents do not
support the functioning of the State Customs Service as a single legal entity, while 1/3 of the
respondents support this innovation.

 Most respondents do not expect the creation of a single legal entity of the State Customs Service to
simplify customs procedures and improve the manageability of its staff.

 At the same time, the structure and the form of functioning of a state body should not affect the users
of the relevant services. That is, entrepreneurs in general should not be concerned about the form of
work of this state body.

 This suggests that in the society and in business in particular, such reorganization steps are treated with
great caution, which may be caused by unsatisfactory results of previous changes and the lack of
positive expectations associated with these steps.
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The project "Support to the Public Initiative "For Fair and Transparent Customs“ is 
implemented by the NGO "Institute for Economic Research and Policy Consulting“ with the 

financial support of the European Union, the Renaissance Foundation and the Atlas Network

NGO "Institute of Economic Research
and political consultations "
The
street Reytarska 8/5-a, 01054 Kyiv, Ukraine
tel. + 38 044 278-63-42
fax + 38 044 278-63-36 
institute@ier.kiev.ua

www.ier.com.ua

PROJECT CONTACTS

Web site: www.tfd.ier.com.ua
e-mail: customs@ier.kyiv.ua
Facebook: www.facebook.com/TFD.IER

Join us:

Facebook

Telegram
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https://www.facebook.com/TFD.IER
https://t.me/Customs_ier_kiev
https://t.me/Customs_ier_kiev
https://t.me/Customs_ier_kiev
https://www.facebook.com/TFD.IER
https://www.facebook.com/TFD.IER

	Слайд номер 1
	Слайд номер 2
	Слайд номер 3
	Слайд номер 4
	Слайд номер 5
	Слайд номер 6
	Слайд номер 7
	Слайд номер 8
	Слайд номер 9
	Слайд номер 10
	Слайд номер 11
	Слайд номер 12
	Слайд номер 13
	Слайд номер 14
	Слайд номер 15

